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For manv years, Spanish insurance ... ..,S - "iiairing íor Sodot," as personified 

in rhe new insurance law. The delay 
seemed to interrupfanme reorganiza- 
tion, merger or cwrdinarion decisions 
companies had to make. As 1 rnen- 
tioned in my previous reporr. the law 
was enactcd on  .4ugusr 2, 1984 and 
iame inro force at rhe end of rhe year. 

T i hough ir is n o t a  "revolurionary" 

laiu at a!!. ir seems ro have "pushed" 
de': 5,ar.... .., ..: Jnges have occurreci more 
frequrnrlv in the last feu, monrhs than 
rhey did duringrhe lasr 29 years. In my 
previous reporr, 1 rnentioned the mer- 
ger oí Mineri.2. Caser and L'nion Con- 
dai: ! now ccnsider more imparranr rhe 
rnerge: O$ Cat~!zi,a/Occidenrr íthird 
in riie Spanish 1983 ranking! and 20th- 
rariked Aur~raiPolar  isponwreo by 
Banco de Bilhar. its rnain chareholrl- 
erl. A neiv eroiip rherebs is created 
that C O U ~ < ~  become first or second in 
the S p n i s h  marker in  several wavs, 
rij?passirig, in :35? iig~res, La Linion 
y el Fenix and .Uapfre. 

These two giEups. with high sol- 
vency and qualitv levels, undoubredly 
wiil become very imporcant in Spanish 
insurance in rhe nexr few years. In ad- 
dirion, rhe Banco de Bilbao is :he first 
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financia1 insrirurion to offer thc public 
some new saving products for retire- 
ment rhat iompetr with similar prod. 
ucrs offered by rhc life ins~rance  
industry. 

The  Mutua Gened de-Segurm 
(23rd in the 1983 ranking). a tradirional 
company that has had limited grousrh 
in recenr yeirs, has acquired ail rhe 
shares of Hermes (38th), a small com- 
pany; taken cogether they probably will 
hold eighth position from now on. The 
Seguros Banco Viralicio (specializing in 
marine insurance and ranked ninrh in 
1983) is another large company with a 
high solvency level but lirtle growrh in  
recent years. It absorbed the Compania 
Nacional Hispanica Aseguradora 
(25th), the firsr Spanish specialist in 
marine insurance. This company. cre- 
ated and owned until now'by a ship- 
owner family, tlie Amar Groiip (whose 
other companies pracrically have disap- 
peared), together with Banco Vitalicio, 
prohably will hold fourth position in 
the fucure. 

It also has been rumoured rhat al1 
the French state-orvned companies 
(U.A.P., A.G.F. and G.A.N.) were en- 
visaging rlie crration of a single group. 
More imporrant news is that rhe firsr 
French insurance group, which recenr- 
ly incorporared after rhe merger of 
Mutuelles L'nies and Groupe Druor 
under the most outstanding insurance 
personality in France at present, M. 
Claude Bebear, has achieved absolure 
control of Mare Nostrum. It seems thar 
irs principal shareholder up until now, 
the Banco Popular, is going to reduce 
its commirrncnt in :he insurance fieid. 

The purrhase h<i :he XIV G r o l ~ p  
o í  :i ipecialirc.d rrioror insutanic coni- 
panv ixviicd 1.i :he Spanish minuiac- 
rurer, Sc:i:, ;iI?o xcms dccided. 4 n d  
rhere 'rill is nrher n e w  of possible 

"rnovrmenrs" rhar are iikeiy to aiter rhe 
market i r i  the coming years. siving ivav 

t o  the necessary insritutionai reorgani- 
zation in order to strengthen Spani'ii 
insurance and t o  enable ir to face up 
to rhe new siruation thar [he possible, 
though not yet certain, entry in rhe 
European Common Market will p r o  
duce. 

1 believe that this enrry will hai-e 
no direct repercussions in insurance 
operations, since rhe most importar.! 
European companies already are work- 
ing in Spain. but ir will open a neiv 
phase in our country in which our mar- : 

ket will have t o  become more like our , 

neighbours'. Also, a larger concencra- 
tion of the market is foreseeable. in 
order to reach a level 1 consider satis- 
factory; although this is ve:y far auar  
from rhar in America, where 40% o! 
the narket share is wirh the five firrr 
insurers of the countrv. 

Ir is worth menrioninc mv rece?.: 
comments in :! paper ! rrad :n Loiidr?!?; 
1 said chat when I cicazinnall\~ a- 
asked if l íear [he "niarket <iperiinzv 
that our counrry'sentry into rhe Cor: 
mon .Market v-ill bring, my ansivcr :I 

"no." For many yeari, thc main Euri-  
pean insurance companies have hec:2 
operating in Spain with a great deai :i' 

: freedom and with no discrirninaticn. 
I arn afraid chat mariy di  tlirm are los- 
ing money, which is to say that to some 1 

1 ' extent dumping is taking place. Th:c , 
has not, for example, kept [hose in- ! 
surance companies rhat are entireii. : 

: Spanish from developing quite satisfai- i 1 torily and from subsrantiall" wideoing ; 
their s l i ~ r e  of thr  marker. 

1 Si-.i;i.:ii Spain he admirted ni': 
vcar inro rhe Eu:op:an Communiri. 
are Royal. C<~nimcri-inl Lnion. Zuriib 
\ t r t r  L'AF, .?i!lian;, Gcnr.;:: 1 
and RAS-ivho now npi:rare in o i r  ! 
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íounrry-going tc- function any dif- 
fereiitlyl 1 acsume chis will not happen; 
as of no-,, rheir share of the market is 
shrinking. The four leading Spanish in- 
surance companies (La Union y el 
Fenix, Catalana, Mutua Madrilena 
and Mapfre) have gone frorn a rnarket 
share of 14.6% in 1977 to 15.6% in 
1083; the non-Spanish ones cited have 
gone Crorn 11.5% t o  10.9% during the 
same period. 

But although narional, institution- 

The 1984 results havr not ver been 
published, hut ir seems that the loss 
ratio has bcen quite satisfactory, with 
no fite or marine clairns as significant 
as those suffered in previous years, and 
with reasonable results in motor in- 
surance. where a tariff increase has 
been approved. In rhis regard, ir is 
worth mentioning that the most impor- 
tant fire loss in Spanish insurance 
history occurred at the "Las Copas" 
plant of the Gonzalez Byass cave, prob- 

Bvass and Mapfre ñnd in spite of the 
facf that Gonzale; Byass' chairman is 
a mernber of the board of our cornpa- 
ny. 

With regard to growth, figures still 
are not avail3ble. Mapfre has grou,n 
25.6% and Mutua Madrilena Automo- 
vilista (the largest Spanish motor in- 
surance companyi has grown moTe 
rhan Maphe A first estimate reveals 
rhat rhe average arc%wrh will be ahnur 
1-90. 

alised insurance companies are making ably the largest European wine cave. 
advances against foreign companies, The claim arnounted to 4 billion 
substantirl changis can t a l e  piace in 1 pesetas iabout $14 rniiiion). but it has Z ~ r i ~ h  
the future, at least in Spain. since 
rnodificatioris in the srrucrure of in- 
suraiice \vil1 not come from the evolu: 
rion of policyholders'wishes, but rather 
from the acquisition of narional corn- 
panies by foreign companies o r  other 
institutions, as is happening lately. .4 
consequence of this is the fast growth 
oi Winterthur, over 30% in 1983 and 
19R4, which has become the leader of 
the foreign insurers in Spain upith 
neither rnergers nor absorptions. 
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The integrated solution for 

Property and Casualty lnsurance Companies 
and Manaaina General Aaents. 

not affected the Spanish insurance 
market at al1 because ir had been 
placed by an Arnerican broker at Hart- 
ford (ARA-CIGNA). 25%; Allianz, 
25%; and at a Spanish cornpanv, 50% 
that fully reinsured it with normal rein- 
surance treaties in the Landon market, 
through some importanr brokers. In- 
cidentally, the Arnerican broker's of- 
fer was so satisfactory that my company 
could not match it, in spite of a history 
of excellent relations between Gonzalez 

time-and ir. a feuz isoiated areai they 
still are exciuded irorn local voting 
right5-the rlectien cf Mrs. Kopp is al1 
the rnorr drarnatic bv Su'iss standards. 
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E E applications provide: 

4 Policy Management 

4 Claim Processing 

4 Premium Accounting 
(direct bill, account current) 

m Reinsurance Accounting 

4 FinanciallManagement 
Reporting 

FLETCHER 
ASSiStant 
lnternational 
Zurich lnsurance Gtoup 

O n  October 2, 1984 the Swisi Par- 
liament elrcted the first wornan to the 
seven-mernber federal government. 
Elizabeth Kopp succceded Rudolf 
Friedrich, who rstired because of ill 

I 

4. - . i. tor íiiia:iiial iicu,s, the latgesr 1 takeovrr hid ever rnade by a SU .ISS C O ~ .  

pan? received official approval t.\ thc 
C.S. federal trade cüiniriii~ioner. &es. 
tlé nos, will be able to acqiiirr the Car- 
nation Corp. in LOS Angeles ior an ac. ". 
quifition rnct exrrrding C.S. i r  ii!, 
!ion. Nestlé'c reputarion in che [<.S. h a  
improvrd ii>nsidcrahlr sirtic it  aprerd 

. ' iaabide bi- thc W'orld Health Oreani- 
-sjtion g u i d ~ l i n ~ s  fnr habv f,:mod. 2nd te  
submit to siiper\,isiun by an indc?en- 
'deni cornrnijsion headrd hv Edri!iirid 
Muskie. In lanuary. Nestle aiquired 
anorher iialitornia-hasid cornpanv, 
Hills Rrothers Coffre, San Francisco. 

-. s. Another case oi  "insider tradiiig" 
involving a Su,iri ~umpai:~y ir beir.; ;n. 
vestigated by the SEC. The Ellic Co. 
in Zurich, which hac specialised in 
takeover transactioni and arbitraec for 

healrh. as justice and police rninisrer. 
Considering that  women have been 
able to vote only ior a relatively short 

~ A ~ ~ A I C  ... a11 personal. commerciai. specialty 
more than 30 years. i i  allcged tu havr 
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